
CALIFORNIA HEALTH FACILITIES FINANCING AUTHORITY 

HELP II Loan Program Policy Recommendations 
January 25, 2007 

BACKGROUND: 
At the August 24, 2006 meeting, the Chair requested that staff review the current HELP 
II Program guidelines (Exhibit A) and make recommendations to improve and expand the 
HELP II Loan Program (“Program”). The Program’s fund balance has increased 
significantly due to low loan activity (Exhibit B). 

PROPOSAL: 
Increase maximum loan amount to $750,000 
Presently, the total maximum outstanding combined loan amount is $500,000.  Due to the 
interest for higher loan amounts, staff is proposing to increase the loan amount from 
$500,000 to $750,000, while maintaining the existing underwriting guidelines. 

In 2002, the Authority in conjunction with NCB Capital Impact (“NCB”), addressed 
borrowers’ demand for loans up to $1.4 million with the HealthCAP Program.  Eligible 
borrowers obtained loans ranging from $400,000 to $1 million from NCB combined with 
a HELP II loan up to $400,000. Over a two-year period, 21 qualified facilities received 
loans totaling approximately $15 million, resulting in HealthCAP funds being exhausted. 

With the proven success and popularity of the HealthCAP Program, the proposed 
increase in the lending level from $500,000 to $750,000 should generate additional 
interest and activity. 

Expand applicant pool 
The Program was created to assist small and rural facilities.  A gross revenue limit has 
assisted the Authority in defining a “small” facility.  The current guidelines state that 
only health facilities with gross revenues under $20 million and district hospitals 
(regardless of gross revenue) are eligible. Staff is proposing to raise the gross revenue 
limitation from $20 million to $30 million, allowing slightly larger organizations to 
become eligible. 

The Program does not separately define a “rural” health facility.  Rural health facilities 
currently qualify only when meeting the definition of “small” facilities.  Staff would add 
rural health facilities as a category, making them exempt from the gross revenue 
limitation. 

In order to determine whether a borrower is eligible as a rural facility, the project location 
must be designated within a rural “Medical Service Study Area” (MSSA).  The Office of 
Statewide Health Planning and Development has detailed MSSA maps for California 
counties. 



Enhance the marketing of the HELP II Loan Program 
Staff intends to develop a plan to aggressively distribute information to eligible health 
facilities including community clinics that did not receive a Community Clinic Grant, 
rural health facilities, and other healthcare facilities. 

In addition, staff will increase the Program’s exposure by collaborating with various 
health associations to reach potential borrowers. This marketing campaign should 
increase visibility by linking the Authority’s website to the associations’ websites.  Staff 
also intends to increase its exposure by attending various health association seminars. 

Lastly, statewide seminars and workshops will be held to educate potential borrowers 
about the Program. 

STAFF RECOMMENDATION: 
Staff recommends the Authority increase the total maximum outstanding combined loan 
amount to $750,000 for any one borrower; increase the gross revenue limitation to $30 
million for small health facilities; and add the category of rural health facilities as an 
eligible borrower. 



Exhibit A 

Current Guidelines 
The “General Requirements” as stated in the HELP II application package (some are 
statutory) are the following: 

• 	 Annual gross revenues cannot exceed $20 million as shown on the most recent 
audited financial statement (District Hospitals are exempt from this requirement). 

• 	 Must qualify as a health facility under the Authority's enabling legislation. 

(Statutory) 


• 	 Must be a non-profit 501(c)(3) corporation, or a public health facility (e.g. District 
Hospital). (Statutory) 

• 	 Must have been in existence for at least three years performing the same type(s) 
of services. 

• 	 Must provide three years audited financial statements. 

• 	 Must demonstrate evidence of fiscal soundness and the ability to meet the terms 
of the loan. (Statutory) 

• 	 Must show readiness to begin projects shortly after funding for construction and 
remodeling projects. 

• Must provide for consumer savings and community benefit. 

Some of the other terms and conditions are: 

• 	 3% fixed interest rate. 

• 	 The minimum loan amount is $25,000 and the maximum amount is $500,000. 

• 	 The maximum combined loan to value ratio is 95%. 

• 	 A 15-year maximum maturity for real estate loans and five (5) years for 

equipment loans. 


• 	 A revenue pledge is required. Additional collateral (equipment and/or real estate) 
is generally required. 

• 	 The loans are fully amortized with no prepayment penalties. 

• 	 The minimum debt service coverage ratio is 1.10. 



Exhibit B 
2004 

S u  b  sta  n  c  e  A  b  us  e  F  o  und a tio  n  o  f  Lo  ng B e  ac  h  L  ong B e  a  ch  
G a  te  w a  ys H o  sp ita l an  d  M e  n ta l H  e  a lth  C e  n  te r  L  o  s  A  n  g  e le  s  
S  o  u th  e  rn  In  d ian  H  e  a lth  C  o  u  n  c il, In  c  .  C  a  m p  o  
C o  a lition  fo  r E ld  e  rs  '  In  de  pe  nde nc  e  O a  k la  n  d  
C a  n  yon  A c  re  s  C h ild  re  n  a  n  d  F  a  m ily S  e  rvic  e  s  A  n  ah  e im H ills  
O pen  D o  o r C o  m m un ity H e  a tlh  C e  n  te rs  E  u  re  ka  
B i-B  e  tt  V  a lle jo  
D ie  n  te  s  ! C  o  m m u  n ity D en ta l C lin ic  S  a  n ta  C ruz  
E  s  c  u  e la  de l R io  - 3  A  ta  s  c  ad  e ro  
In n o v a tive  H e a lth  C a re S e rvic e s C h ic o 
S  a  n  ctu  a  ry H ous  e  o f S  an ta  B  a  rb  a ra , In  c  .  S  a  n ta  B  a  rb  a ra  

L  o  s  A  n  g  e le  s  $ 4  00  ,0  0  0  1 /2 6 /2 0 0 4 
L  o  s  A  n  g  e le  s  1  50  ,0  0  0  2 /1 3 /2 0 0 4 
S  an  D ieg  o  4  0  0  ,0  00  2 /2 5 /2 0 0 4 
A lam ed a  4  00  ,0  0  0  2 /2 6 /2 0 0 4 
O ra  ng  e  4  00  ,0  0  0  4 /2 /2 0 0 4 
H u  m b  o ld  t  3  60  ,0  0  0  5 /2 1 /2 0 0 4 
S  o la  n  o  40  0 ,0  0  0  6 /2 1 /2 0 0 4 
S  a  n ta  C ruz  4  0  0  ,00  0  6 /2 3 /2 0 0 4 
S  an  Lu is  O  b is  po  12  4 ,0  5  8  6 /2 9 /2 0 0 4 
B u tte 4 0 0 ,0 0 0 6 /3 0 /2 0 0 4 
S  a  n  ta  B  a  rb  a  ra  4  00  ,0  0  0  7 /2 /2 0 0 4 

S  e  n  e  c  a  R e  s ide  n tia l an  d  D a  y  T  rea  tm en  t  S  a  n  Le  an  d ro  A la  m e  da  15  1 ,8  5  2  7 /1 4 /2 0 0 4 C e  n  te  r fo  r C h ild  re  n  
H  e  n ry O  h lh  o  ff H  o  u  s  e  N  ov  a  to  M a rin  40  0 ,0  0  0  7 /1 5 /2 0 0 4 
A lde  rs ly  S  a  n  R  a  fa  e l  M  a  rin  4  0  0  ,0  00  7 /2 0 /2 0 0 4
  14  Tota l B orrow ers  2004 $ 4 ,785 ,910  

2005 
C o m m u n ity R e s e a rc h  F o u n d a tio n , In c .

A d  ve  n t G rou  p  M in is  tries  ,  In  c  . 

N e  va  da  C o  un  ty C oun c il on  A lc  oho lis  m , In  c  o  rp  o  ra  ted 

O ran  g  e  C oun ty A  R C -3 

W e s  t C  o  u  n  ty H  e  a lth  C  e  n  te rs  , In  c  . 


S a n  D ie g o S a n  D ie g o $ 4 0 0 ,0 0 0 1 /7 /2 0 0 5 
M o  rg  an  H ill  S  a  n ta  C la ra  4  00  ,0  0  0  1 /2 7 /2 0 0 5 
G ra  s  s  V  a lle  y  N e  va  d  a  2  7  0  ,00  0  3 /1 8 /2 0 0 5 
A  n  ah  e im O ra  ng  e  4  00  ,0  0  0  4 /7 /2 0 0 5 
G  u  e  rne  ville  S  on  om a  2  1  2  ,0  00  5 /3 /2 0 0 5 

Y  o  u th  C o  nn  ec  tion  o f V  e  n tu ra  C o  un  ty [T  he ]  C  a  m a  rillo  V  en  tu  ra  50  0 ,0  0  0  1 2 /2 1 /2 0 0 5(d b a  C a sa P a c ifica ) 
 6  To ta l B orrow ers  2005 $ 2 ,182 ,000  

2006 
Yo lo  Fam ily S  e  rvic  e  A  g  e  n  c  y -3  W o  od la  nd  
Y o lo  C o  m m un ity C a  re  C o  n  tinuu  m W oo d lan  d  
A  R C o f A  m ad or &  C a la  ve  ra  s  (T  he ) -4  S  u  tte  r C  ree  k  
E lizab  e th  C en ter  fo  r C  a  n  ce  r D  e  te  c  tio  n  (T  he )  L  os A  n  g  e le  s  
N a  tio  na l H  e  a lth  S  e  rvic  e  , In  c  . -2  T  e  ha  c  h  ap i  
T  u la  re  Y  o  u  th  S  e  rv ic  e  B  u  reau , In  c  . -2  T  u la  re  

Y  o lo  $ 32  0 ,0  0  0  2 /7 /2 0 0 6 
Y  o lo  4  07  ,0  0  0  3 /1 5 /2 0 0 6 
A  m a  d  o  r  2  55  ,0  0  0  3 /2 2 /2 0 0 6 
L  o  s  A  n  g  e le  s  4  0  ,00  0  7 /2 7 /2 0 0 6 
K  e  rn  3  00  ,0  0  0  1 1 /8 /2 0 0 6 
T  u la  re  5  0  0  ,00  0  1 2 /7 /2 0 0 6

  6 To ta l B orrow ers 2006 $ 1 ,822 ,000  




